AVIATION SERVICES LIMITED

ISLAND 0

Request for Proposal (RFP):
Seeking a Joint Venture Partner
For development of a Line Maintenance / MRO Services
in Maldives

Tender Document



ISLAND 0

AVIATION SERVICES LIMITED

1. CONTENTS:
2. OVERVIEW AND INTRODUCTION:......ccoiiiieieiene ettt e ettt ettt e e steeneesesnesnnense s 3
3. SCOPE OF WOTK: .ttt b e b e s bt e sat e sate e eat e et e et e e ebe e sbeesbe e bt e naeas 4
4. COTE REQUITEIMENES: . ...cciiiiitiieiiie ettt ettt e e e e st e e s bt e e be e e s aseesabeesneseesaseesaneeesnseesaneenas 5
4.1 Partnership reqQUITEIMENTS; ......cccviiiireiieeiieeie et ete et sreeseesteesreesreesraesateesseesseebeenseessseenees 5
4.2  Specific conditions and reqUITEMENLS; ........cooeereerienieniierie ettt ettt sbe e seeas 5
5. COMMERCIAL EVALUATION CRITERIA: ....eeoieeeeeese ettt sttt 6
L V=3 s s 1<) oSO OO P PO PRRTU USRS 7
6.1  Submission GUIAEIINES: .......cciiiiiiiiiie ettt sttt see s 7
6.2 RFP Terms & CONAItION: ..coueiiiiiiiiiiiiieie ettt ettt st st st st b eee e e s 7
6.3 NO ODIIZatiON: ..ttt et st st s at e st st e sttt e e b e b e b b e beesbe e 7
6.4 ClarifiCationS: ..coeireeeeeetee ettt bttt she et b et nes 7
L T = 7= 1 0} T 010 ) 4 YOS 7
6.6  Response Preparation COSE ..ottt e st sae e s are e saree s e sanes 7
6.7  USe Of INfOTMATION: ... .eiiiiiiieie ettt et ettt ettt e be e sbeesbeesbeesbee s 7
6.8  OWnership of MaterialS:... oottt st s st 7
6.9  ACCEPLANCE Of RESPOMNSES: . .iiiiiiiiiiiiiieiiicie sttt ettt et e st e s e s e e saeesaeesseesreesreesstesnnseensens 8
6.10  DElted ..ottt e h et b bbbt sae et bt et etes 8
6.11  MUlti-Stage tENAET ... ..ottt st st sttt ettt e be e e sbe e bt e nbeesbee 8
7. Detailed ReSponse REQUITEMENTS: .......cciiiiiiieiiiiierie ettt ettt ettt e sbe e st e st s e st e et enes 10
7.1 EXECULE SUIMIMIATY ...eeiiiiieiiiieiteesiee ettt et e st e st e e sab e st e s beeesabeesabeesbeeemeeesabeesseeesnnseesaneeesnneesanens 10
7.2 COMPANY OVEIVIEW..cuttiiiiieiieeeteeeitte e st e st e e beeesat bt e sbeeebeeesabeesbeesabeeesmeeesabeeeaseeesaseeasseeesaseesnnens 10
7.3 Project single point of contact (SPOC):.....cocuoiiiiiieii ittt 10
7.4  Project team STaffing: ......ccccoviiiiiiiiie e e 10
7.5  CONTLICES Of INTETEST: ..ot ettt sttt st st et et eteenbe e 10
7.6 C0de Of ETRICS: ... eiieiiteee ettt st sttt ettt 11
7.7 REIETEIICES ..ttt ettt sttt sttt et b e e b e e be e sh bt e e ht e bt e eae e eateeate et eaee 11
7.8  Schedule of eVents:.......ccoeeviniriiiinieeeee e Error! Bookmark not defined.
8.  Administrative DetailS: .....ccoiiiiiiiiieiteee et bt st 12
8.1  Contract adminiStrator CONTACE: .......coeiiiiriiiriee ettt sttt ettt see b 12
8.2  Tender adminiStrator CONMEACE: ......cciitiiirireeieie ettt ettt ettt st et sbeeaeeseesbeeneens 12
8.3  Submittal contact & dUE dAtes:.........coiuiiiiiiiiiieiee et 12



ISLAND 0

AVIATION SERVICES LIMITED

2.

OVERVIEW AND INTRODUCTION:

Maldivian, owned and Operated by Island Aviation Services Ltd (IASL), the National Carrier of the
Republic of Maldives provides passenger and cargo services to several domestic and regional
destinations. IASL commenced its operation in 2000 and since then has gradually become the fastest
growing airline in the Maldives.

Maldivian aircraft fleet is comprised of one Airbus A320-214 and one Airbus A321-211aircraft fitted with
CFM56 engines, 08 Dash8-200/300 (classics) aircraft installed with PW123 engines and 06 DHC6-300
aircraft installed with PT6 engines.More aircraft are expected to be added to the fleet during the year.

In addition to operating scheduled commercial flights it also operates charter flights, special mission
medical evacuation and freighter flights on demand.

The entire fleet of aircraft is being maintained by IASL Engineering, operating as a separate function of
the Company dedicated for the purpose. Engineering Department, based at Ibrahim Nasir International
Airport undertakes all scheduled and unscheduled maintenance services on the Dash8 and Twin Otter
aircraft fleet operated by the Company. Maintenance carried out on A320 and A321 aircraft is limited to
Line Maintenance including but not limited to “A” checks and defect rectification, though.

As part of its on-going expansion imitative, [ASL Engineering extends Technical Handling services (transit
assistance) to several operators operating into the country such as Cathay Pacific, Singapore Airlines, and
regional giants like Sri Lankan, Etihad, Qatar Airways, Turkish Airlines, and Korean Airlines etc.

To further increase its business portfolio and grow its revenue stream IASL Engineering is committed to
developing an EASA approved maintenance base in the Maldives in partnership with an outside party on
mutually agreed terms and conditions. The scope of the partnership is prescribed in this RFP document.

All maintenance carried out on its fleet and customer aircraft are based on the approvals granted by
Maldives CAA. Currently held approval numbers are MV.MAG.001 (CAMO) and MV.145.031 (Part 145).

The prospective partneris requiredtosubmittheir proposal totheemailaddress stipulatedunder
SubmittalContactinthis RFP document.

The descriptions belowlists scope & specific requirements of IASL in regardstothistender:
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3. Scope of work:

PreflightandTransit/Daily/WeeklyChecksincludingMinorDefectsRectification of:

A320/V2500VCFM56
A319/321/V2500/CFM56
A330/PW4000/CF6/RR700
A340/CFM56
B777/PW4090/RR895/GE90
B737/CFM56

B787/ GEnx-1B/RR1000

AN NN NN

The partner must be geared and approved for meetingSGHAContracts(2008)covering following
Sections,items

Section 1: 1.2.3(j) (Retaining period ofthreeyearsat stationinquestion), 1.3.5

Section 3: 3.3.2(asrequired)
3.5.1,3.5.2,3.8.2(a)(b)(1)
3.9.1(b), 3.9.2(c) (ifrequired), 3.9.3(c),3.17.7, 3.17.8

Section 4: 4.2.1(a)(b)

Section 6: 6.5.1,6.5.3,6.5.4,6.5.5,6.5.8,6.5.9

Section 7: 7.4.2(a)(1)(per Carrier’sAircraftSecuritySearchCertificate)
7.4.2(b)(5) (incaseofovernight/long stay)

Section 8: 8.1.1,8.1.2,8.1.3,8.1.4,8.1.5
8.2.2,8.2.3,8.2.4

8.3.1(includerectificationupto XXman-hour), 8.3.2,8.3.3, 8.3.4(asrequired)
8.4.1(a)(b), 8.4.2,8.4.3
8.5.1(b)(asrequired)

The partner must have proper certifications and capacity to cater to the above Scope of Work.
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4. Core Requirements:

This part coversthemainrequirementsof theRFP. Interested parties are required to submit proper
documentation to prove that the below requirements are met. Failure to do so will result in

disqualification from the bid.

4.1 Partnership requirements;
Thepartnershall jointly create a line station in MLE as well as other international airports operated within

the Maldives at the back of the existing EASA approval held.
The Partner must be equipped and commit for the following IAS requirements:

1. Provide assistance/consultation/training as required to get IAS Staff to EASA license

2. Provide assistance/consultation/training, etc. as required for IAS to achieve EASA, ISO approvals and
certification of IAS Maintenance Division

3. Partner’s capability in the following areas will be a bonus.

4. Base Maintenance and MRO services. EASA 147, DOA (Part 21)

International presence in aircraft maintenance industry

4.2 Specific conditions and requirements;

Specifics / Requirements that must be fulfilled are as follows:

1. Documents showing the capacity and proper certifications to meet the Scope of Work (Clause 3)

2. Copy of the EASA approval(s) held

3. Partner profile with details of the staff strength, staff qualifications and capacity, number of line
stations operated, details of existing line maintenance contracts etc.

4. Details of the investment in procurement of the Equipment/Tools required.
A Proposed Financial Proposal with details of the investment and profit sharing.

6. Local staff development proposal with details of how the locals will be engaged in training and
Certification.

7. Quality control plan with details of standards, software, dedicated internal resource etc.

8. Financial credentials - Audited finances of the last 3 years.
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5.

COMMERCIAL EVALUATION CRITERIA:

Any award
madepursuanttothisRFPwillbebasedupontheproposalwithappropriateconsiderationgiventoinvestment,ap
provaland cost/revenue sharingratio proposed.Evaluationofofferswill bebaseduponthePartners

responsivenesstotheRFP.
TECHNICAL EVALUATION (20%)
The Partners are required to meet the requirements set out under the Scope of Work (Clause 3)

1. Local Staff Development plan
*  Details of details of how the locals will be engaged in training and certification.

*  Number of locals that will be trained each year.

PARTNERSHIP EVALUATION (30%)
The Partners are required to meet the requirements set out under the Scope of Work (Clause 3).

1. Plan to engage the engage the Local Staff in the certification process
2. Local Staff training and development plan

3. Action plan for IAS to get EASA 145 approval
It is important to include a time line of events and target dates for the above.
CAPABILITIES (10%)

1. Certifications and approvals
2. Multinational presence

3. MRO Services
FINANCIAL EVALUATION (40%)

1. Detailsof the investment in procurement of the Equipment/Tools required.
2. A Proposed Financial Proposal with details of the investment and profit sharing.

3. Management model for the partnership
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6.
6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

Tender:
Submission guidelines:

Award ofthecontractresultingfromthisRFPwillbebaseduponthemostresponsive
VendorwhoseofferwillbethemostadvantageoustoMaldivianintermsofcost,
functionalityandotherfactorsasspecifiedelsewhereinthisRFP.

RFP Terms & condition:

Ensure thebelowtermsandconditionsofthisRFPdocument, confirmationforparticipatinginthisRFP
processare met in full.

No Obligation:

Reservestherighttowithdraw and discontinuethisRFP process without obligation
orliabilitytoanypotentialpartner.

Clarifications:

All clarificationsrelatedtothisRFPdocumentshouldbedirectedtothecontact
(TenderAdministrator)listedinthisRFPdocument.

Basis of Response:

Only informationsuppliedbytheTenderAdministratorinwriting,whetheron
paperorelectronically,orinthisRFPshouldbeusedinthepreparationof
responses.Partner’sresponsesshallbesubmittedintotality. ThePartnerwill
confineitssubmissiontothosematterssufficienttodefineitsproposal,andto provideanadequatebasis for IASL
evaluationofthePartner’sproposal.

Response preparation cost:

Any costincurredbytherespondentinthepreparation,transmittalor presentation any
responseormaterialsubmittedinresponsetothisRFPshallbeborne directly or solelybytherespondent.

Use of information:

Respondents tothisRFPareherebynotifiedthatallinformation,
documentation,andanyspecificcontentorapproachesincludedinRFPresponseswillbeanalyzed,mayappearin
variousreportsandmaybeusedintheresultingsolicitation.Therefore,donot submitanycopyrighted,

proprietaryorconfidentialinformation.

Ownership of Materials:
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Ownership ofall data,materialanddocumentationoriginatedandsubmitted
tolASL,pursuanttotheRFP,shallbelongexclusivelytolASL and it reservestherighttoshareanyand/orall

questions fromoneVendorwithanyand/orall othervendors.
6.9 Acceptance of Responses:

IASL reservestherighttorejectresponsesthatarrivelate,ordo
specifiedscopeofworkrequirements.

6.10 Award ofFullorpartscopeofwork:
Deleted
6.11 Multi-Stage tender:
In  atenderwhereaclearwinneris  notavailablethroughfirstroundoftender

asecondroundof  tender in form of  proposal clarification
disqualifiedbiddersfromsecondround.

notmeetanyof

process,JASL  mayrun
and may exclude
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(Belowformmustbe completedbybiddersontheircompanyletterheadand submittedwith proposal)

To: Island Aviation Services Ltd,

Engineering Department
RFP/ Tender Title: Seeking a Joint Venture Partner for developing a Line Maintenance base in MLE

We, undersigned, haveconsideredyouraboveindicatedRFPtermsandconditionsand accepted the stipulated

Contracttermsandconditionssubjecttobelowexceptions, if any:

We herebyagree toenter into agreementasperyourRFPscopeofworkforthe terms and conditions mutually
agreedinourproposalandagreetokeepthebidvalidforacceptanceuntil / /2016 and our bid shall not be
withdrawnuntilthisdate.Wefurtherundertakenotto vary/modify

thebidduringthisvalidityperiodoranyextensionthereofapprovedbylASL.
From

Signature and Stamp:
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7.1

7.2

7.3

7.4

7.5

Detailed Response Requirements:

Execute summary

This sectionwillpresentahigh-levelsynopsisofthePartner’sresponsestotheRFP.The
ExecutiveSummaryshouldbeabriefoverviewofthe engagement,andshouldidentify

themainfeaturesandbenefitsofthe solution proposed by the partner.

Company overview

Official registeredname,address,maintelephonenumber,toll-freenumbers,fax numbersandweb address.

Thename and all appropriatecontactinformationfortheperson

authorizedtocontractuallybindtheorganizationforanyproposalsubmittedin responsetothis RFP.
Brief history,includingyearestablishedandnumberofyearspartnerhasbeen offeringtheproposedsolution.
Partner’sfinancialstabilityincludingpreviousyear’sfinancial statements.

Partnersapproachtosustainabilityincludingpolicyonthe environment and fair and sustainable employment

practices.

Project single point of contact (SPOC):

In order tomanagethisprojectpleaseprovideusaSinglepointofcontact(SPOC)
foraddressingsituationsrequiringinteractiononday-to-daybusiness.Alsoprovide

namesandcontactsofpeopleto callifwedon’tgeta responsefromSPOC.

Project team staffing:

Please include alistofteamrequirementsforboth IASLandpartner fortheentirelife-cycleofthesolution.

Conflicts of interest:
In your response tothisRFP,pleasesubmitastatementconfirmingwhetherornot

provisiontolASLoftheservicesoutlinedinthisRFPwouldcreateanypotential
conflictsofinterest,orappearanceofimpropriety,relatingtoclientsofthefirm,
officers/directors/employeesofIASL,orin considerationofanyexistingrelationship
youmayhavewithIASL.Pleasealsoindicatewhatprocedureswillbefollowedto

detect,resolve,andnotifylASLofanyconflictsof interest.

10
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7.6 Code of ethics:

Please submit astatementonyourcompliancetoindustrycodeof ethicsandprinciples,

alternatively,acceptandsubmitPartnerCodeof Ethics&Conduct.

7.7 References:

Please provide three(3) currentcorporatereferencesincludingcompanyname,contact

name,title,address,telephonenumber,andclientrelationship synopsis.

11
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8. Administrative Details:
8.1 Contract administrator contact:

Anyquestionsconcerningtechnicalspecificationsmustbedirectedto:

Name Ali Firag

Address Island Aviation Services Ltd. Corporate Headquarters, M. Raaverige,MajeedheeMagu, Male’
20345, Republic of Maldives

Phone Office: +960 3331382  Mobile: +960 7781999

Email ali.firag@iasl.aero

8.2 Tender administrator contact:

All questionsregardingcommercialtermsorproposalformatmustbe directed to:

Name: Hussain Safuath

Address: Island Aviation Services Ltd. Corporate Headquarters, M. Raaverige,MajeedheeMagu, Male’
20345, Republic of Maldives

Phone: Office: +960 3331232  Mobile: +960 7792754

Email: hussain.safuath@iasl.aero

8.3 Submittal contact & due dates:

A written email confirmationthePartner’sintentorregrettoparticipate/respondto thisRFPis required

fromthePartneruponreceivingthisRFP byTenderAdministrator.
All proposalsareto besentonorbeforeproposalduedateto the emailaddress statedbelow.

Any  proposalreceivedaftertheclosingtimeanddatespecifiedforreceipt ~ shallbeconsideredlateandnon-
responsive.Lateproposalswillnotbeevaluatedfor award.TheTenderEmailshallbemarkedasfollowsin

‘Subject field”:
Response to RFP for Establishment of a Line Maintenance Base

The Tender ResponseDocumentsshouldbeemailedinPDFformattothefollowing
addressinaccordancewiththeTenderinstructions on or before the 12t of February 2016:

Email: hussain.safuath@iasl.aero, with copy to haris@iasl.aero, m.shaheen@iasl.aero,
adam.zahir@iasl.aero, nasif@iasl.aero, ali.firag@iasl.aero and ahmed.hussain@iasl.aero

ATTN to: Hussain Safuath
Note: Please limit your responses only to those shown above.

Kindly notify the tender administrator once the proposal has been submitted to above email address.
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